Small Business Q&A With Tim Knox


Entrepreneurs Are Bidding On eBay Success Part 2
Last time we met the topic was how to launch your own eBay business.  Just to recap, entrepreneurs are moving to eBay in droves; I think because there is no quicker, easier, or cheaper way to start an ecommerce business. The statistics tell the tale: more than 724,000 Americans report that eBay is their primary or secondary source of income and that number grows daily.  

If you already have a product then moving your operation to eBay is a no-brainer, but if you’re just starting out with no product in mind, but still want to jump on the eBay bandwagon, I offered a few ways to come up with things to sell just to get your feet wet and get a few sales under your belt.

Last time I said to look start out by looking for things lying around the house, offer to sell things for your friends and relatives, garage sales and flea markets, and consignment sales. If you missed my last column take a minute to un-line your bird cage and catch up.  Otherwise let’s press on with this week’s product sourcing ideas.
Thrift Stores
Thrift stores are an excellent place to look for things to sell on eBay. Stores maintained by the Salvation Army and non-profit organizations are best. Many church thrift stores price their goods at almost retail level, so you may not find too many bargains there. 

Much of the merchandise you will find at thrift stores has been donated by middle to upper income families; so many times you can find high quality merchandise in excellent condition. And don't be afraid to make them an offer, especially if you are buying in bulk. Nobody pays sticker price at thrift stores.  At least I  never have.
Mini Storage Unit Sales
Mini storage companies are everywhere and most of them are filled with stuff that people no longer want, but have no other place to store. Did you know that if someone who is renting a mini storage unit fails to pay the rent the owner can confiscate their items and sell them to the highest bidder? This is bad news for the renter, but great news for you. Call every mini storage company in your area and ask that they notify you if they ever have items to sell. Many will put you on a notification list for their upcoming sales. Some may even say, "Sure, come on over!" 

Local Auctions And Estate Sales
I'm a live auction nut. I'm not talking about the hooty-snooty art auctions. I'm talking about the good old fashioned auctions with hard benches and hot dogs and cheap, good stuff. I love going to auctions and digging through boxes and bidding on things. My problem is I don't know when to quit buying. It's just so dang much fun holding up that little paddle and winning a sale, even if it's something you don't really need. 

Check your area for auctions and sales you can attend. Just make sure you don't pay more for something than you should. Your goal is to buy low and sell high. Don't get so caught up in the bidding that you pay more than a product is worth (voice of experience here).
Closeout Stores
Sometimes you can find great bargains at the big warehouse closeout stores. Look for liquidated items or items you can buy in bulk. And don't be afraid to make them an offer. I never pay sticker price at closeout stores and neither should you. Call the manager over and ask him what he'll take for the entire box of something you're interested in. You may be surprised to find him more than willing to deal. 

eBay And Other Online Auctions
Did you know that you can find great deals on products you can buy and resell on eBay and other online auctions? If a seller does a lousy job on his ad, chances are he will get very few bids and you can snap up the item at a deal, then create a great ad and sell it for a profit. 
You can also find wholesale bulk lots on eBay that you can buy and piece out for sale one at a time. This requires the cash to buy the inventory and a place to store it, but this is the best way to get the lowest price on most wholesale goods. 

You should also visit the other online auction like Yahoo and Ubid.com to look for bargains. These sites do not have the traffic and customer base of eBay, which means auctions there get fewer visitors and lower bids. Do a Google search for "online auctions" to hunt for treasure there. 

Wholesalers and Dropshippers
Once your eBay business is rolling you can move it up a notch by establishing relationships with wholesalers and dropshippers who can provide you with merchandise to sell. You will get the lowest price by buying in bulk from wholesalers, but that is a level you should build up to. Don't buy a truckload of liquidated products until you are sure you can sell them. 

Contact The Manufacturer
If you find a product that you think would be a good seller just pick up the phone and call the company that manufactures it. Tell them you are interested in the product and were wondering if they had a distributor in your area. If they do, contact the distributor and inquire about buying the product wholesale. If the company does not have a distributor in your area simply say, "How do I go about becoming your distributor." 

There may be costs involved that make if prohibitive for you to become a distributor, but you never know until you try. Again, research the market thoroughly to make sure there are customers who will buy the product and if you do have to invest money to get started, only invest the minimum allowed and consult an attorney if there are legal forms you're asked to sign. 
Here’s to your success!
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