Small Business Q&A With Tim Knox


Entrepreneurs Are Bidding On eBay Success
Tim: I want to start my own business, but I don’t have much money or business experience. I was thinking that eBay might be a good way to start, but I have no idea where to find things to sell. Any advice? 
Ernie, Future eBay Entrepreneur (maybe)
Congrats, Ernie, you have taken the first step toward eBay entrepreneurship by asking the Number One Question every new eBay entrepreneur asks: “Where do I find things to sell on eBay?”

Before I answer, let me congratulate you further on looking toward eBay as an avenue toward entrepreneurship.  As eBay continues to dominate the online auction market, more and more entrepreneurs are discovering that eBay is a viable alternative to more traditional business startup methods.
Why am I so high on eBay entrepreneurship? The answer is in the numbers. eBay has 99 million registered users in the United States and over 168 million registered users worldwide: and most of them are buyers.  Over $700 in goods are sold on eBay every second and 95% of eBay sellers are individuals or small businesses.  More than 724,000 Americans report that eBay is their primary or secondary source of income and another 1.5 million people say they supplement their income selling on eBay.
So it’s easy to see that if you want to quickly start a profitable Internet business there is no better place to do it than on eBay. No where else will you find such a huge, ready made pool of potential customers.  Now back to your question: "Where do I find things to sell on eBay?" 

To help answer that question I have compiled a list of ways anyone can find products to sell on eBay. This is by no means a definitive list and depending on your situation, some of the ways may not apply to you. However, if you're a beginning eBay entrepreneur, this list should help you get started making sales and building your feedback.  We’ll do half of the list this week, then cover the rest of the list next time.
Look Around The House
We all have items lying around the house that we no longer use or need. Have you grown or shrunk in size?   Did you get a gift for Christmas or your birthday that you will never use?   Do your kids have toys they no longer play with?  If you’re like most Americans, you should find plenty of things lying around the house to get your eBay business started. 
Talk To Your Friends and Relatives
After you've gone through your own in-house inventory, contact your friends and relatives and tell them you have started an eBay business and offer to sell their items for a piece of the action. Chances are they have as much excess stuff lying around their house as you did. Offer to list the items for them and if they sell, take half the profits. You will probably have to pay the eBay fees out of your pocket up front, but you can then deduct the eBay fees from the sales price before slicing up the pie.
Go To Garage Sales and Flea Markets
When it comes to eBay, remember this old adage: One man's junk is another man's treasure. Now this is not to say that you should sell junk on eBay. To the contrary, you should only sell products in good condition. The point is you can find items in good condition at garage sales and flea markets that you can pick up cheap and resell for a profit. 

Consignment Sales
Consignment sales are a great way to find a wide range of products to sell on eBay. Consignment selling means that you offer to sell an item on eBay that belongs to another person or company. In exchange for your trouble you get a percentage of the sales price. You can charge up to 50% plus fees for smaller items like clothing, lamps, jewelry, etc. and around 15% for larger items like cars, boats, and bulldozers (yes, I said bulldozers). 

Contact every business in town and offer to list their excess goods on eBay for a piece of the action. Most businesses have returned items, liquidated products, used equipment, etc. that they would love to get rid of, but don't have the time to do so. Many will see you as their hero if you can help them get rid of this merchandise and you'll make a pretty profit for your efforts. For business customers you should have them pay the eBay fees on the front end, not you. 

The list continues next time we meet.

Here’s to your success!
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