Small Business Q&A With Tim Knox


Advice To Online Entrepreneurs:

Learn Before You Leap
Q: Tim, I have spent the past few months trying to start my own Internet Marketing business, but I’m getting nowhere.  I’m getting really frustrated because it’s just not happening as fast as I thought it would.  According to my research you’re the Dr. Phil of Internet Marketing, so tell me, how can somebody with no technical skills but lots of persistence succeed with an online business, and do so quickly? 
-- Name withheld by request
A: The Dr. Phil of Internet Marketing?  I don’t know about that, but I’d gladly trade some of my hair for some of his money.

First, let me say that I understand your frustration, but it has been my experience that people in your situation create much of their own frustration because they expect results overnight.  This is the Internet, they say, everything happens quickly on the Internet!  I’ll start a business today and be rich by Friday!  Yeah, right…
While the Internet does move quickly, it usually leaves such naive thinkers standing in the dust wondering why their online business failed.  The reason this happens so often is the person didn’t take the time to learn about the Internet Marketing industry before taking the entrepreneurial leap. 
Starting an Internet business and getting it profitable quickly is easy for me now, but my first year as an online entrepreneur was a total disaster.  I wasted thousands of dollars and hundreds of hours on dozens of ventures that ended in failure.  Then one day it hit me: succeeding as an Internet Marketer would be much easier if I knew what the heck I was doing.

I, like so many others before me and so many others since, didn't take the time to educate myself on the nuts and bolts of the Internet Marketing industry. I saw others making money online and figured if they could do it, I could, too.  I found the crowded pool and dove in head first.  I almost drowned because I had not taken the time to learn how to swim.  Heck, I couldn't even float...

So I stopped everything I was doing and became a student instead of practitioner. I discovered that I was making every mistake in the book because I had not taken the time to read the book.  I didn’t know what to do and more importantly, what not to do. 
Light bulbs slowly kicked on and today the online arm of my business generates ten times the revenue of my brick and mortar ventures, but it took me stepping back and reassessing my entire thinking to ultimately learn how to succeed as an online entrepreneur.  And I succeeded in baby steps, not giant leaps. There were no home runs at first. There were a lot of foul balls and finally lots of base hits. That's how you succeed online.

Here’s my advice for anyone considering an Internet Marketing business:

There is no such thing as a real get rich quick opportunity.  If someone tells you that you can start with no money and no experience and make hundreds of thousands of dollars overnight they are lying to you and you are a fool for believing them.  Yes, you can make lots of money in a short period of time as an Internet Marketer, but you're not going to get rich this week unless you hit the lottery or your rich uncle dies. Be realistic, be smart, be logical. If it sounds too good to be true, it is.

Starting an Internet business is much like starting a brick and mortar business.  Both take hard work, dedication, perseverance, a little luck, and an investment of time and money. Just because your business is "virtual" doesn’t mean that you don't have to put in the time and effort to get things going.  
You must have patience and realistic expectations.  The problem with us humans is that we are an impatient species.   We are a microwave society in which nothing happens fast enough.  In business, very little happens quickly. Until you understand that, you will drive yourself to failure every time. You will start ventures and quickly abandon them. You will grow frustrated and you will fail.

Learn before you leap.  If technical ability was a prerequisite for Internet Marketing success 99% of the so called Internet big dogs (this pup included) would be back working a day job.  You can hire someone to write an ebook or hack together a piece of software for you, but finding someone to do your thinking for you is hard.  Trust me, I know.

Finally, remember this: large scale success - whether online or off - is built upon a foundation of many small successes, and laying that foundation requires knowledge and time.
Here’s to your success!
Tim Knox
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