Small Business Q&A


Can You See Three Years Down The Road?

By Tim Knox

Sometimes we can’t see paste the edge of our desk.
Steven Covey said, “Start with the end in mind.”  You must have a destination.  You must constantly be growing or evolving.  You must always be in motion. Movement keeps the blood flowing.  A business standing still is a business that will someday crumble to the ground as the world flows around it.
Close your eyes and imagine your business in three years.  Imagine yourself walking into your business.  Are you in the same location or in a new building?  As you enter is there a lobby with a receptionist?  Is she happy to see you (hopefully you don’t envision her being unhappy to see you).  What about your employees?  What are they doing?  Are they happy?  Is your work force the same or has it grown?  
Now take an honest look at where your business is today.

Close your eyes and imagine yourself walking into your business today. 
You know where you want to be and you know where you are.

What changes must you make to get from point A, where you are today, to point B, where you want your business to be in three years.

Create a transition plan.  A transition plan will serve as your roadmap.  Just as you wouldn’t take a long road trip without a map or directions (unless you’re a guy), you shouldn’t plan a 3 year journey in business growth without a plan.
Your transition plan should take into consideration employees, vendors, your financial state, the management team you’ll need in place to make it happen and last but certainly not least, your personal goals.

List what you think are the greatest challenges in the road ahead.  What actions must you take to get the wheels in motion?   Are there competitors in your way?  Market conditions that may prove hazardous?
List five actions you can take immediately.

Get started today.  Take action. Do something.

You must also consider where you want to be personally in three years. Changes in your business may require changes in your personality or your thought processes or even your values.  Your personal 3 year plan has to match your 3 year business plan because you will not succeed if your business goals and personal goals are at odds.

When you are the owner of a small business quite often YOU are the business.  The business reflects your personality, your morals, your values.

Here’s to your success!

Tim Knox
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