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What Makes A Good Leader
By Tim Knox

In a recent study the Army War College asked subordinates of the major generals who were leading the war efforts in Iraq to rate their superiors’ 
· Keeps cool under pressure

· Clearly explains missions, standards and priorities

· Sees the big picture; provides context and perspective

· Makes tough, sound decisions on time

· Adapts quickly to new situations; can handle bad news

· Gives useful feedback; sets a high ethical tone

· Is positive, encouraging and realistically optimistic

According to retired Gen. Walter Ulmer, one of the studies authors, “The study showed that even when tactical and technical competence are excellent, interpersonal skills are critical.”

According to Ulmer they found that it is easier to teach technical skills than to teach people how to gain trust and build teams.

The study showed that many key behaviors are learned by example, so many good leaders produced good leaders.
Not surprisingly, these same traits are found in most successful executives and entrepreneurs.

Keeps cool under pressure

There’s an old joke that goes: name two things that are constantly under pressure, but rarely blows. A steam pipe and an entrepreneur.
Clearly explains missions, standards and priorities

Successful leaders understand that the organization runs smoother, better, faster if everyone is on the same page.  A good leader makes sure his subordinates understand the mission they are on.  He shares his vision, he lays out the plans.  He establishes the bar that everyone must strive to achieve and sets the priorities of the organization.
Sees the big picture; provides context and perspective

Many executives and entrepreneurs can not see past the edge of their desk. Leaders not only see the big picture, they make sure their team sees it, as well.  Leaders not only show their team the map, they explain the route that will be taken, they explain the dangers and the rewards.
Makes tough, sound decisions on time

One of the hardest things about being an entrepreneur is that you must make decisions soundly and quickly.  You must weigh your options and choose a direction quickly.  Procrastination has no place in business.  Procrastinating entrepreneurs will quickly become procrastinating employees.  

Adapts quickly to new situations; can handle bad news

When you’re in business not every day is all wine and roses.  Some days are diamonds, but many, many days are coal.  I know many entrepreneurs who refuse to answer their own phone for fear that the person on the other end will be bearing bad news.  Bad news will come. There is no way around it.  Successful leaders know bad news comes as routine.  They expect and they handle it.  They do not stick their heads in the sand and wait for the bad news to go away.
Bad news often brings opportunities.  When one door closes, kick open a window.

Entrepreneurs are flexible. They can adjust to the ever-changing business environment.  They roll with the flow.  They bend with the wind.  There is no such thing as a rigid entrepreneur.

Gives useful feedback; sets a high ethical tone
A good leader listens as much as he speaks.  He elicits feedback from his team.  He takes input from the team.  He processes and makes decisions based on that input.  He also sets the ethical tone of the business.  He sets policies, he sets procedures, he sets the ethical bar and expects his team to follow and comply.
Is positive, encouraging and realistically optimistic

A good leader gets the best from his people by being positive, encouraging and optimistic.  A good leader understands that respect comes first, the loyalty.  He also knows that respect is earned.  If you treat your employees with respect, you will earn their respect.  A good leader encourages his team to perform, he is the positive force that drives the train.
The same leadership skills that make the military’s top leaders are the same as those that should be the order of the day for entrepreneurs.
Here’s to your success!
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