Small Business Q&A with Tim Knox

The 411 On The Best Product to Sell Online

By Tim Knox

Q:  I see all these people selling things online. I’d love to join them, but I have no clue what to sell. In your opinion what’s the best product to sell online?

-- Paul A.     

A:   As more and more entrepreneurs move to the World Wide Web seeking their fortunes, Paul, "What's the best product to sell online?" has become the most-often asked business question of the decade.  The answer might surprise you because it’s not a product most entrepreneurs ever think of selling.  
So what is the best product to sell online?  In a word: Information.  No other type of product is easier to create, faster to bring to market, easier to distribute and potentially more profitable to sell.  Many of this decade’s most successful entrepreneurs made their millions by selling informational products that told folks how to lose weight, how to get make money, how to be more attractive to the opposite sex, how to invest in the stock market, how to bake the world’s best chocolate chip cookie, and on and on. 
Anyone with a specialized knowledge and the ability to put it in writing (or hire someone to do it for them) can create an info product to sell online.  One of the most successful info products of all time is a newsletter started by a coupon-clipping housewife who started the newsletter to share her money saving ideas with friends.  Today she is considered an expert on thrifty living and generates tens of thousands of dollars a year in newsletter subscriptions.  
Digital informational products (products that can be downloaded from the Web or emailed to the buyer) come in many forms. An info product can be a digital book (e-book), a digital report or white paper, a piece of software, a website, a newsletter and so on. Any product that is informational or informative in nature can be considered an info product.

Here's why information is the best product to sell online:

Fast to create, fast to market: Forget a product development cycle that is years in the making. Forget an intense design and costly manufacturing process. I have literally created info products in as little as two hours and had them generating revenue shortly thereafter. If you have an appealing topic and a computer, you have all the tools you need to create an info product.

No inventory to stock: Forget filling your garage with boxes of cheap watches and cases of mega vitamins that you will never sell. When you sell information, there is no inventory to stock. Your product is digital (I like to call it electronic air) and requires no space in your garage, just a little space on your computer. One of my most successful info products is a 30KB e-book that requires almost no space at all.

Low startup costs: When you sell information, you can literally create a product for next to nothing. If your product is an e-book, the only investment required will be in the time it takes to put words to digital paper. If you become an affiliate marketer of someone else's info product, your investment can be zero.

An automated sales and delivery process: Thanks to Internet technology you can completely automate the sales and delivery process so your website does everything for you. An automated website can give a potential customer your sales pitch, take the order and process the payment, deliver the product by e-mail, and even follow up in a few days to make sure the customer is satisfied and offer to sell them additional products. 

Immediate access or delivery: Online consumers are an inpatient lot. They want things NOW!  These are people who stand in front of the microwave, impatiently tapping their foot and frowning at their watch. Selling information is the best way to give your customers immediate satisfaction. As mentioned earlier, an automated Web site can process the order and payment, then immediately e-mail the download link for the product to your customer. 

No shipping and handling: One of the things I never liked about selling hard goods was the manual process of taking the order, running the credit card, placing the order with a drop-shipper or filling the order of my stock. I hated finding a box, packing peanuts, printing the label, taping it all up and lugging it to the post office. Every minute I spent filling orders was time that I was not being compensated for; therefore, my profit grew less and less with every minute spent on shipping and handling. Informational products require no shipping and handling. Most are delivered by e-mail. In the time it takes you to click your mouse, you can deliver an info product.

What topics make for good info products?  
An ebook is no different from its paper cousin except that it is meant to be delivered and read electronically.  Topics for ebooks are as wide ranging as regular books. A few recent best sellers include:

· How to start an eBay business
· How to make money in real estate
· How to make your own beer
· How to protect yourself against a mugger

· How to get the best deal on a used car
· How to play better golf

How to market info products
At any given moment there are thousands of info products for sale on eBay, Yahoo Auctions, specialized ebook seller websites, and even Amazon.com.  When marketing your own info product you can’t wait for customers to find you.  In the information marketing business the mountain often has to go to Mohammed.  

Seek out those who would be interested in what you have to say.  If you’ve written an ebook on how to brew your own beer, seek out online forums devoted to the topic of beer (yes, there are hundreds of forums for beer lovers).  
Without posting an obvious ad, which is usually not allowed, offer to send free copies of your book to whoever will take one.  Don’t worry about giving them away for free at first.  Once your book finds an initial audience, they will help you sell more books by referring customers to you.
I also recommend that you also create a website to help sell your info product. When John Grisham wrote The Firm he had copies printed up and drove around selling them out of the back of his car.   
The website is the modern day equivalent of the book seller’s car trunk. 
Here’s to your success.

Tim Knox
